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March 31, 2025 
 
Mike Gaudreau 
Consultant, Florida School Board Association 
 
I’m excited to apply for the Superintendent position at Monroe County School District. My entire career has been driven by 
a passion for creating student-centered environments that thrive. Whether it’s leading school turnarounds, managing multi-
million dollar budgets, or launching programs that make a lasting impact, I’ve always believed in the power of hands-on 
leadership and strategic vision. Your district’s goals align perfectly with my values and experience. 
 
Let me share a few ways I’ve made a real difference in my career, and how that can translate to your district: 
• Turning Around Schools at South Bend: As Assistant Superintendent at South Bend Community Schools, I led the 

turnaround of five underperforming schools. We didn’t just change a few policies, we revamped the curriculum, 
overhauled teacher development, and implemented a district-first balanced scorecard to track performance. Managing 
a $38M budget, I also cut $5.3M over two years, all while improving staff retention by 11%. More than just numbers, I 
rebuilt trust by hosting town halls and making transparency a priority. I’m confident I can bring this same 
combination of fiscal responsibility, leadership, and community engagement to your district. 

• Reimagining Curriculum and Securing Funding at The RISE Schools: At The RISE Schools, I didn’t just 
manage a network of charter schools; I led the charge in rebranding them from the inside out. We focused on social 
change, student empowerment, and staff development. I secured $15M in bond financing to expand our campus and 
improved staff retention, all while maintaining a $10M budget in surplus. That’s the kind of strategic thinking and 
leadership I’m ready to bring to your district. 

• Innovating Education at Achievement First Schools: I’m particularly proud of the work I did as Dean of Students 
and School Culture at Achievement First. We designed a curriculum that went beyond academics—it focused on civic 
engagement and social responsibility. College readiness scores soared from 52% to 82%. In fact, I even led our 
summer school as acting principal, where 93% of students earned the credits they needed to advance. Creating 
environments where students succeed, both academically and personally, is my focus—and I’m excited to bring that 
vision to your school community. 

• Establishing Community and Inclusivity: Throughout my career, I’ve made it a priority to establish environments 
that reflect the diversity and needs of our communities. From increasing the recruitment of Black teachers at RISE to 
implementing mental health CPR training for staff, my commitment to equity runs deep. I understand that schools 
succeed when every voice is heard and valued—something I know your district stands for as well. 

 
In every role I’ve held, I’ve focused on one thing: improving outcomes for children and their families. Whether through 
financial oversight, innovative curriculum development, or building strong partnerships, my goal has always been to ensure 
that students succeed and communities thrive. I’m eager to bring my experience, energy, and vision to your district and help 
drive meaningful, sustainable change. 
 
I’ve attached my resume for more details, and I would love the chance to discuss how I can contribute to your district. 
Thank you for considering my application. I look forward to the opportunity to speak with you soon. 
 
Best regards, 
 
Davion R. Lewis, PhD 

mailto:Davion.Lewis@gmail.com
https://www.linkedin.com/in/davionrlewis/
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Executive Summary 

I have spent my career transforming schools and systems by improving student outcomes, securing funding, and building strong community 
partnerships. From leading the turnaround of five struggling schools to managing multi-million dollar budgets my focus has always been on creating 
sustainable, student-centered change. I bring a combination of hands-on leadership, strategic vision, and a commitment to equity, having improved 
teacher retention, driven cultural inclusiveness, and launched innovative educational programs. My experience in program evaluation, curriculum 
development, school culture, and district operations makes me uniquely qualified to step into a superintendent role and drive lasting impact. 
 

Professional Experience & Career Highlights 

Assistant Superintendent | CEO: South Bend Empowerment Zone        08/2022-Current 
South Bend Community Schools 
I help run South Bend Community Schools, where I started by turning around five struggling schools as CEO of the South Bend Empowerment Zone. 
Now, as Assistant Superintendent, I provide leadership and management in the administration and evaluation of the overall function of child welfare 
across the district while supporting the smooth transition of the former Zone schools back into the district. 

• Education Leadership: Led transformation of five underperforming schools, following state board directives for turnaround. 

• Fiscal Responsibility: Managed $38M budget, cutting $2.3M and $3M over 2 years, respectively. 

• Community Engagement: Hosted town halls; championed open communication, improved trust/transparency with families. 

• Teacher Development: Increased teacher certifications and licensure by 11%, improving staff qualifications. 

• Process Improvement: Launched a new curriculum, safety plan, and professional development system with measurable results, resulting in a 
16% reduction in staff turnover and 11% increase in retention. 

• Grant Funding: Secured approximately $2M in grants, donations, and in-kind services, improving partnerships and expanding resources. 

• KPI Implementation: Introduced the district's first balanced scorecard, setting new standards for performance tracking and reporting. 

• Handbook Revamp: Updated the employee handbook for the first time in two years, streamlining policies for staff. 

• Innovation in Education: Partnered w/ Junior Achievement to launch financial literacy program per graduation requirements. 

• Policy Development: Rolled out the district's first comprehensive plan to improve attendance and meet new state laws.  
 
Executive Director | Principal Supervisor   03/2017-01/2022  
The RISE Schools   East Point, GA  
Here, I led a network of charter schools improving student outcomes, teacher quality and retention, and financial solvency. I also secured funding for 
capital improvements, achieved record enrollment, and rebranded the schools with a strong focus on staff development and holistic child development.  

• Leadership Development: Guided principals and directors to improve teaching quality and data-driven decision-making. 

• Curriculum Design: Created a new curriculum centered on social change and self-efficacy, empowering students. 

• Financial Oversight: Managed a $10M budget, maintaining financial health and consistent budget surpluses. 

• Capital Projects: Secured $15M in bond financing and $3.5M in loans to acquire property and develop campus facilities. 

• Grant Acquisition: Wrote and secured over $2M in grants to support school programs and operations. 

• Accreditation: Achieved Cognia accreditation and finalist status for Georgia Charter School System of the Year. 

• Public Relations: Improved the schools' reputation, leading to visits from prominent figures like the late John Lewis. 

• Talent Development: Increased recruitment and retention of Black teachers, supporting a more inclusive environment. 

• Mental Health Training: Ensured all staff were trained in mental health CPR to support student well-being. 
 
Director of Partnerships   01/2015-06/2017  
New Classrooms Innovation Partners 
In this role, I headed partnerships with 8 school districts across 7 cities, impacting over 9,500 K-12 students. I aligned school and district goals, 
coordinated across teams, and improved program implementation through data-driven decision-making. 

• District Collaboration: Partnered with school districts to ensure that school goals supported district priorities. 

• Cross-Team Coordination: Led communication between 5 internal teams to align on shared goals and strategic projects. 

• Quality Assurance: Conducted 112 quarterly school visits to assess program quality and recommend improvements. 

• Data Analysis: Analyzed academic performance and program data to drive better decision-making and strategic planning. 

• Program Management: Managed program implementation and revisions to ensure alignment with district and school needs. 
 
Consultant   03/2014-06/2017  
Lewis Consulting 
I worked with 10 non-profits, helping them grow by focusing on client development, staff recruitment, and resolving internal disputes. I also guided 
them through partnership building, grant writing, and managing key projects to raise their overall impact and efficiency. 
 
Dean of Students and School Culture | Teacher, Coach, and Grade Level Chair   06/2011-06/2013  
Achievement First Schools   New York, NY  
I taught College Readiness, SAT Prep, Civics, and Character Education to high school students. During a leadership transition, I moved into the role of 
Dean of Students and Culture, focusing on maintaining school culture, discipline, and increasing student retention and enrollment.  

• Academic Improvement: Boosted College Readiness test scores from 52% to 82% mastery. 

mailto:Davion.Lewis@gmail.com
https://www.linkedin.com/in/davionrlewis/


 

 

• Student Success: Increased the percentage of freshmen with a 3.0 GPA or above to 33%. 

• Curriculum Development: Designed and implemented new Civics, Service Learning, and Advisory curricula. 

• Summer School Leadership: Led summer school as principal, with 93% of students completing credits to be promoted. 

• Cultural Leadership: Trained staff on cultural sensitivity/diversity/inclusion, raising enrollment 14% in 2012 and 20% in 2013. 

• Staff Development: Coached and provided professional development for 10 staff members on school culture and discipline. 

• Leadership Recognition: Nominated as a leadership fellow across the network of 46 schools. 
 

Additional Work Experience 

• New Orleans Public Schools | Executive Director of School Support and Improvement (2022): Led system-wide programs for 83 
schools, focusing on teacher retention, trauma-informed services, and alternative education initiatives. 

• vChief | Consulting Chief (2022): Conducted needs assessments and provided strategic planning, project management, and HR support to 
clients across various industries. 

• Alverno College | Dissertation Committee Member (2021-2022): Supervised and mentored a graduate student completing their doctorate 
in education. 

• Conga | Certified Lead Evaluator (2017-2022): Led accreditation reviews for schools and districts as part of the world's largest education 
accreditation agency. 

• University at Buffalo | Adjunct Professor (2019): Taught undergraduate and graduate courses in the School of Education. 

• KIPP Schools | Assistant Principal, Dean of Students, Teacher Coach (2013): Designed curriculum for advisory and character education, 
managed student placements, and coached teachers for instructional success. 

• Associate Executive Director | Community Change (2010-2011): Supervised the Programs Division, expanded agency operations from 11 
to 20 sites, and increased stakeholder service by 40%. 

• New York City: Dept. of Education | Consultant (2010): Provided technical assistance and compliance management for 80 schools under a 
federally funded education program. 

• The Police Athletic League | Senior Program Manager (2008-2009): Led citywide program design and execution, managing quality, 
compliance, and strategic initiatives. 

• The Princeton Review | Site Manager (2007-2008): Oversaw site operations, including sales, staff recruitment, and P&L management. 
 

Education 

• Education Specialist (Ed.S.): School Administration, Superintendent Licensure   2024  
Indiana State University   Terre Haute, IN  

• Ph.D.: Curriculum, Instruction, And The Science of Learning   2021  
University At Buffalo   Buffalo, NY  

• MBA   2017  
Clayton State University   Morrow, GA  

• Bachelor of Arts: History   2007  
Bethune-Cookman University   Daytona Beach, FL  

 

Volunteering & Community Engagement 

• Board of Directors | Throughline Learning 

• Cultural Enrichment Commission | City of East Point (GA) 

• Youth and Education Joint Learning Committee | City of East Point (GA) 

• Life Member | Alpha Phi Alpha Fraternity 
 

Awards & Honors 

• The Fellowship for Public Education Leadership | The Broad Center at Yale School of Management (2024-2025) 

• AASA The School Superintendent Association | Howard University: Urban Superintendents Academy (2024-2025) 

• Institute for Superintendents and District Leaders | Harvard University (2024) 

• Cambiar Catalyst Fellow | Cambiar Education (2023-2024) 

• Indiana Aspiring Superintendent Academy: Cohort IV | Indiana Association of Public School Superintendents (2023) 
 

Selected Presentations & Publications 

• Indiana Association of School Principals: Empowering Diverse Leaders Conference | "Embracing Your Expertise as Experienced 
Educators (2024) 

• Carnegie Foundation for the Advancement of Teaching: Carnegie National Summit | "Student Voice & Engagement to Reimagine 
Professional Learning" (2024) 

• AASA The School Superintendents Association: National Conference on Education | "Strengthening School-Family Partnerships for 
Academic Success" (2024) 

• University at Buffalo: Graduate School Symposium | "Equity in K-12 Assessment Practices" (2021) 

• California Charter Schools Association Annual Conference | "Policy/Advocacy w/ LA County Office of Education" (2014) 
*Additional Presentations/Publications Available Upon Request 
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January, 2025 

 

Re: Letter of Reference, Dr. Davion Lewis 

 

To Whom it May Concern: 

 

I am pleased to write this letter of reference on behalf of Dr. Davion Lewis. I understand that he has made 

application and is being considered for a position with your organization. I encourage you to strongly 

consider him for the position, I think he would be a fine addition to your team.   

 

I’ve had the pleasure of knowing Dr. Lewis for the past two- and one-half years. I was part of the South 

Bend Empowerment Zone Board, a school turnaround effort within the South Bend Community School 

Corporation. The Zone included four underperforming elementary schools and one middle school and 

served close to 2,000 students. Our Board hired Dr. Lewis to lead the Zone and our Zone Chief 

(Superintendent) of its five schools, and 2,000 students. I was part of the interview committee.  

 

In my day job, I serve the business interests of more than 1,300 businesses that employ over 60,000 in 

our region. I lead our business advocacy, economic development, and destination marketing efforts. The 

business community recognizes how critical the performance of our schools is to our efforts to grow the 

local economy, and as such, have been involved in this turnaround effort dating back many years.   

 

In each interaction, I have found Dr. Lewis to be warm, bright, friendly, a hard worker, a problem solver, 

and an important leader and contributor to the team. He interacts well with others and his passion and 

positive attitude are contagious. Davion attracted and led a strong team that helped us make real progress 

in the Zone in areas like academic achievement, attendance, and discipline. He’s approachable and has 

been a strong communicator. He has a real passion for helping young people and I believe will make an 

excellent leader in your community if given that opportunity.   

 

The Zone shut down when school improvement grants expired. Dr. Lewis helped our community 

effectively manage its closing and the reintegration of the Zone schools into the School Corporation. Dr. 

Lewis has since concentrated his efforts on assisting the Corporation as an Assistant Superintendent. Our 

community has been lucky to have Dr. Lewis and has benefitted greatly from his service. Though we hate 

to see him move on, we know he’s destined for greater things and bigger opportunity to serve students. 

Please feel free to contact me or let me know if you need any additional information.  

 

Sincerely, 

 

 

 

Jeff Rea, President & CEO 

 



SOUTH BEND COMMUNITY SCHOOL CORPORATION 
737 Beale Street  

South Bend, Indiana 46619 
Telephone (574) 393-6000 

 
 

December 17, 2024 
 
To Whom It May Concern: 
 
It is with great pleasure that I write this letter of recommendation for Dr. Davion Lewis to be Superintendent of Schools. I have 
had the opportunity of working with Dr. Lewis since August of 2022 when he joined our School Corporation as the Chief 
Executive Officer of the Empowerment Zone. The Empowerment Zone, which comprised of five transformation schools, was 
an autonomous “district within district” created by the Indiana State Board Education. As CEO of the Empowerment Zone, Dr. 
Lewis was, in essence, its superintendent. As the elected representative for District 4 for the School Board of Trustees for the 
School Corporation, I was also appointed by the State Board of Education of the serve on the Board of Directors of the 
Empowerment Zone. During his tenure, I saw first-hand as Dr. Lewis led his team to increase student performance for two 
consecutive years on the state’s iLearn assessment. As Zone Chief, Dr. Lewis implemented a number of policies, programs, and 
initiatives that significantly improved outcomes for the students and families of the west side of our Corporation.  
 
As a Trustee, I know first-hand the many responsibilities of a superintendent, and what it takes to do the job well. So, I can say 
without any doubt that Dr. Lewis has demonstrated all competencies to be a successful superintendent. In addition to academic 
improvements, Dr. Lewis also improved financial health of the Empowerment Zone. He implemented a number of cost-savings 
measures, cutting over $4M in spending without jeopardizing the quality of programs and services provided to our students and 
families. Organizationally, Dr. Lewis improved the relationship with the teacher’s union as well as teacher satisfaction and 
retention, and increased external partnerships and improved relationships with public, private, and community-based 
organizations. Operationally, he implemented efficiencies in transportation and made improvements with the Zone’s human 
resources. One of the goals of the Empowerment Zone was to serve as an incubator of innovation that could positively impact 
the wider School Corporation, and from student safety to tutoring, this was accomplished under Dr. Lewis’ leadership.  
 
Among his many skills, Dr. Lewis really excels in relationship management as he improved parent engagement and parent 
satisfaction. Furthermore, he worked seamlessly with the Board and always ensured that the Board was well informed and 
empowered. As a Board member, I can personally say that I always felt heard and respected by Dr. Lewis. I appreciated his 
commitment to transparency and accountability and his “no surprises” attitude to working with Board, all of which allowed for 
greater cohesion amongst and with the Board. Given his many talents and accomplishments, when the School Corporation’s 
Board of Trustees and Empowerment Zone’s Board of Directors decided to reunite the Zone schools back with the Corporation, 
it was decided that Dr. Lewis would transition to the newly created role of Assistant Superintendent of Student Services.  
 
As with any new role, there are challenges, but Dr. Lewis’ flexibility and ability to work in ambiguity has been an asset. Where he 
shines is his ability to work collaboratively to accomplish goals; his partnership with the academic team has been key to the 
smooth transition of the former Zone schools back to the Corporation; has led the administrative guidelines committee, which 
has produced among other things, our new employee handbook, and working with the Office of the County Prosecutor to design 
and implement our very first Attendance and Truancy Plan to ensure the Corporation’s in response to new state laws.  
 
A great superintendent is a compassionate leader, effective communicator, politically savvy thinker, bold decision-maker, strategic 
resources manager, and innovative and equity-minded educator. That individual is Dr. Lewis. So, it is without any reservation that 
I recommend Dr. Lewis as your next superintendent. Should you have any questions, please do not hesitate to contact me at (574) 
532-0563 or at lwesley@sb.school.  
 
Sincerely, 
 
 
 
Leslie Anne Wesley 
School Board of Trustee, South Bend Community School Corporation, 2016-2024 
Board of Directors, South Bend Empowerment Zone, 2019-2024 
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License No:

Highest Degree Earned: 

10307419

Instructional Basis Grade Coverage Issued Expires Action Res. Req. Proficiency
Business REPA 3 5-12 10/15/2024 10/15/2029 Conversion No P

Administrative Basis Grade Coverage Issued Expires Action Res. Req. Proficiency
Superintendent REPA 3 P-12 7/30/2024 7/30/2029 Original No P

Building Level 
Administrator

REPA 3 P-12 5/5/2023 5/5/2028 Original No P
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Maryland Educator License
The person listed below has met all the Maryland requirements for a license as specified hereon

Davion Lewis
1001804789

doctoral degree
 

License
Number

Type Category of
License

Issue Date Effective
Date

Expiration
Date

Status Endorsement
Area

Endorsement
Date

27314 Advanced
Professional
License (APL)

Administrator
/Supervisor

10/18/2024 07/01/2024 06/30/2029 Active SUPERINTENDENT
I/II

10/18/2024

Endorsements that were issued prior to July 1, 2022 will not display an attained date.
Ancillary Credit/Proficiencies

Ancillary Credit/Proficiencies Attained Date

(Special Education) 10/18/2024

Ancillary Credit/Proficiencies earned prior to July 1, 2022 will not display an attained date.

 



STATE OF NORTH CAROLINA
STATE BOARD OF EDUCATION ● DEPARTMENT OF PUBLIC INSTRUCTION

DAVION LEWIS EFFECTIVE DATE

1298263 - Current 07/01/2024

RENEWAL CYCLE  EXPIRATION DATE
07/01/2024 - 06/30/2029 06/30/2029

THE PERSON NAMED HERE HAS COMPLETED A PROGRAM OF PREPARATION APPROVED BY THE STATE BOARD OF EDUCATION AND IS AWARDED THIS LICENSE

TO SERVE IN THE SCHOOLS OF NORTH CAROLINA IN THE AREA(S) INDICATED. THIS LICENSE HAS BEEN ISSUED IN ACCORDANCE WITH STATE BOARD OF EDUCATION REGULATIONS

                                                          

                   

 STATE BOARD OF EDUCATION
DEPARTMENT OF PUBLIC INSTRUCTION

6365 MAIL SERVICE CENTER
SUPERINTENDENT OF PUBLIC INSTRUCTION                                                          RALEIGH, NORTH CAROLINA 27699-6365

Class Codes:
V Non-Degree
A Bachelor’s level
M Master’s
S, SP, AS Sixth-year level
D, DP, DS Doctorate level

Highly Qualified (HQ) status indicators, pursuant to PL107-110 (NCLAB Act of 2001): 86 - Highly Qualified based on Other State licensing test(s)
99 - Not Highly Qualified
98 - Not Applicable for Non-Core Academic Areas
97 - Highly Qualified not determined
89 - Highly Qualified based on undergraduate academic major
88 - Highly Qualified based on coursework equivalent to an undergraduate major
87 - Highly Qualified based on NC licensing test(s)

85 - Highly Qualified based on graduate degree
84 - Highly Qualified based on master’s level licensure or above
83 - Highly Qualified based on NBPTS
82 - Highly Qualified based on NC HOUSSE standard
81 - Highly Qualified based on Other State HOUSSE standard
80 - Highly Qualified based on Other State’s verification

EACH LICENSE HOLDER IS RESPONSIBLE FOR KNOWING AND SATISFYING LICENSE RENEWAL REQUIREMENTS AND/OR ANY IDENTIFIED
PROVISIONS OR DEFICIENCIES REQUIRED TO REISSUE HIS OR HER LICENSE

       Program Code/Status          Code/AreaHQ Code Class Code Exp.

04 Continuing License 98 0011 School Administrator: Superintendent AS 7
N2 Experience Placeholder 99 0013 Teaching Experience: Principal A 10
N2 Experience Placeholder 99 9222 Principal Experience (Non Licensed) A 8



STATE  OF  MICHIGAN
State Board of Education Department of Education

SCHOOL ADMINISTRATOR CERTIFICATE

awarded to

DAVION  LEWIS
In accordance with Michigan Compiled Laws and Administrative Rules,  the holder of this certificate has completed all state requirements for 

Administrator Certification.

ENDORSEMENTS
CENTRAL OFFICE  (CO) 
ELEMENTARY & SECONDARY ADMIN K-12  (ES) 

Issue Date:            01/09/2025

License Number:  SA0000001189672
Expiration Date:   06/30/2030

 Michael F. Rice, Ph.D.
Superintendent of Public Instruction

Certification requirements are subject to change. The certificate holder is responsible for being knowledgeable about current and revised regulations. It is the 
responsibility of the certificate holder to maintain a valid appropriate certification by meeting the requirements for certificate renewal as prescribed by statute and/or the 

State Board of Education.

MICHIGAN CODE OF EDUCATIONAL ETHICS
The following ethical standards address the professional educator’s commitment and responsibility to (and for):

The Profession Trust in the educational system depends upon a level of professional conduct and responsibility that may be higher 
than required by law.  This entails holding one and others to the same ethical standards.

Professional 
Competence

Commitment to the highest levels of professional and ethical practice, including demonstration of the knowledge, 
skills and dispositions required for professional competence.

To Students A primary obligation to treat students with dignity and respect, including promoting the health, safety and well-
being of students by establishing and maintaining appropriate verbal, physical, emotional and social boundaries.

The School 
Community

Promotion of positive relationships and effective interactions with all members of the school community, while 
maintaining professional boundaries.

Ethical Use of 
Technology

Consideration of the impact of consuming, creating, distributing and communicating information through all 
technologies. Vigilance to ensure that appropriate boundaries of time, place and role are maintained when using 
electronic communication.

Code of Ethics https://www.michigan.gov/-/media/Project/Websites/mde/educator_services/prof_practices/code_of_ethics.pdf

ADVISORY TO EDUCATOR
In accordance with Public Act 96 of the Public Acts of 1995, it is a criminal misdemeanor to : use a suspended, surrendered, revoked, nullified, 

fraudulently obtained, altered or forged educator certificate, or a certificate of another person.
TO BE EMPLOYED AS AN EDUCATOR IN MICHIGAN THE EDUCATOR OATH MUST BE SIGNED, NOTARIZED, AND SUBMITTED TO YOUR EMPLOYER. 

THIS IS AN OFFICIAL CERTIFICATE ONCE SIGNED AND NOTARIZED.

EDUCATOR OATH  -  STATE OF MICHIGAN      
I do solemnly swear (or affirm) that I will support the 
Constitution of the United States of America and the 
Constitution of the State of Michigan, and that I will 
faithfully discharge the duties of the office of educator 
according to the best of my ability.

Educator Signature

This certificate was subscribed and sworn to before me, along 
with picture identification, on  ____________________                 

Notary Print Name

Notary Signature 

Commission Expires:_______________ Notary Seal
EMPLOYERS MUST VERIFY EDUCATOR CERTIFICATIONS AT: https://mdoe.state.mi.us/MOECS/PublicCredentialSearch.aspx
For information on the renewal or advancement requirements of this educator certificate please go to www.michigan.gov/teachercert



Educator Information
Name: Lewis, Davion Educator ID: 8071130

Educator License Details

Professional Educator License (Level I)
Endorsement Status Expiration Date

3 -90 (Superintendent, Grades PK-12) Currently Licensed 06/30/2028

Report Date: 01/10/2025 Page 1 of 1
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